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Project Name: Country:

STUDY FOR REDEVELOPMENT, AT K. M

KANDOOMA LDIVES
Project Location within Country: Professional Staff Provided by your Company:
KAAFU ATOLL Team Leader; Surveyor; Mapne Biologist; Socio-
Economist
Name of Client: No. of Staff:
"Leisure Holidays Pvt Ltd" 5
Start Date (Month/Year): No. of Person-Months:
October 2004 4
Completion Date (Month/Year) Approx. Value of Services (in USS$ equivalent):
December 2004 USD 13,500
Name of Associated Firm(s), if any: No. of Person-Months of Professional Staff
Provided by Associated Firm(s):
None Not Applicable

Name of Senior Staff (Project Dlrector/Coordmator, Team Leader) Involved and Functions Performed:

M. Saleem: :  Coordinator, Marine Biologist

T. Le Berre : Coastal Engineer

A. Ismail : Surveyor

H. Mohamed : Marine Survey Assistant

S. Farooq : Socio-Economist

Detailed Narrative Description of Project:

The island of K. Kandooma had been developped as a resort since march 1985. The property had been leased to
Leisure Holidays Pvt Ltd by Kandooma Holdings Pvt Ltd in year 2004. The tsunami flooded the island and
halted operations. Many infrastructure were of old design and rendered useless after the flooding, many
bungalows were broken. Therefore the new management decided to rebuild the hotel to a large extent. Important
coastal works had been carried out by the previous owner, and these were not devoid of structural problems.

Detailed Description of Actual Services Provided by your Company:
The assignment involved designing some structures which would not impair the natural transport of sediment
along the coast, while achieving the goals of erosion protection, increased aesthetics and recreational value of the
island and ease of access to the island.

A terrestrial and topographic survey, a marine benthic and current survey, a socio economic survey had to be
carried out, in order to decide on the best possible option for this island. These solutions were ellaborated, and
discussed in a report.

The EIA report also identifies the possible impact from the construction and operations, presents possible
alternatives and mitigation measures.

Finally a report was done to present the works and findings, seek approval from the Ministry of Environment,
Energy and Water.

Firm’s Name : Seamarc Pvt. Ltd.

Fourth Floor, M. Maahura, Kulhidhoshu Magu, Male’, Republic of Maldives
Tel: (960) 3331626 Fax: (960) 3336575 Mobile: 7783694 E-mail: info@seamarc.com




